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The cultural industries! are gaining more and more importance in recent
international culture management studies and policies, reflecting the chang-
ing approach to culture and the overall tendency towards greater structuring
of the sector in general. Recent studies stress the significant role of cultural
industries in stimulating economic development of countries all over the
world. Hence, the notion of culture as “a catalyst for creativity” is introduced
in different agendas such as Lisbon Strategy (2000-2010), UNESCO conven-
tions of the Protection and Promotion of the Diversity of Cultural Expressions
(2005, Paris), European Agenda for Culture in a Globalizing World, etc. Given
its artistic and market value, cultural industries are considered to be a cross-
sector issue, lying in-between culture and economy and falling in the area of
interest for cultural specialists, economists, statisticians, public-policy mak-
ers.

Considering these changing approaches, it is important to note that
alongside, music, cinema, architecture, fashion, design and other fields, arts-
and-crafts goods and within this, heritage crafts, which in turn include tra-
ditional handicraft and museum sources constitute the significant part of
creative industries in different countries.

It is especially true for developing countries, where in contrast to other
field of Cls, such as cinema and music-related industries, it is often more ac-
cessible, as it is less demanding in terms of technological innovations, and
therefore of financial capital, and closer to local resources and traditional
knowledge. The UNESCO taxonomy confirms that that at global level, in 2006,
exports of artisan and artistic goods amounted to more than US$ 186.5 bil-
lion. About 87 billion of the 186, or 47% of the total, came from developing
countries. Thus, while arts-and-crafts goods are not always considered to be
part of the creative economies of developed countries, they frequently con-
stitute the core of these industries in developing and emerging economies
(Friel, 2010).

Noteworthy is that heritage crafts industry is not based only on replica-
tion of standard patterns but also on innovation and creativity, especially
when competing on the market. Moreover, developing and utilizing of tradi-
tional skills and patterns is believed to be giving new lease of life to cultural
heritage assets, thus ensuring their promotion, preservation and further
know-how transfer from generation to generation. Though being produced
by contemporary artist or artisans, cultural heritage derived products, i.e.
cultural gifts and souvenirs, are considered as object, which alongside their
market value, bear a cultural value and identity associated with the heritage
origins they draw upon. In this regard particular industry assumes its im-
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portance for heritage site/museum infrastructure and contributes to the de-
velopment of tourism, as it copes with modern consumer trends. On the
other hand, tourism, and especially heritage, or ethno tourism getting trendy
in recent years, has a great importance not only on the way of developing
local heritage crafts markets, but also in the promotion of cultural diversity
at international level.

*kk

Every single province in Georgia has its own images, history, culture, tra-
ditions, which ensures the ethnographic mosaic of the country and its special
attractiveness. So too, traditional crafts techniques and patterns in ceramic
and pottery, woodcarving, stonework, textiles and metalwork, etc. varies
from region to region. Tightly linked with the viniculture Georgian folk earth-
enware - simple, fired clay, fully or partially painted, burnished or glazed -
goes back into the hoary past. Woodworking is also a long-standing tradition:
household utensils and furniture were entirely covered with carvings of dif-
ferent motifs, including astral bodies, crosses, radiating circles, and rituals.
Georgia is rich in textile techniques: archaeological finds testify to the fact
that weaving and dyeing was well-developed in Georgia. The high qualities
of dyes, which are still preserved today, attest to the artistic taste and pro-
fessional skill of their engravers. Embroidery, including with gold and silver,
was very popular in Georgia. Because of this variety, Georgian needlework
employs dozens of techniques. Pressed wool, tapestry and knitting were es-
pecially advanced in the mountainous part of the country, where the ancient
practices are still preserved. Old carpets and traditional socks, mainly deco-
rated with geometric ornaments attest to the refined skills of Georgian
households. Amongst most developed traditions is metalwork, which thanks
to the region’s rich natural resources and its geographical location evolved
as early as in the Bronze Age. Brilliant craftsmanship and variety of tech-
niques of bronze, gold and silverwork, the use of multicolored stone and cloi-
sonné enamel - demonstrate the accomplishments and long lasting traditions
of metalwork and enamel in Georgia. The traditions of the letter have been
recently revitalized and are quickly becoming one the most popular braches
in modern Georgia. Among widespread and broadly applied crafts were
stonework, leatherwork, basket weaving etc.

*kk

In view of the global positive trend for developing countries confirmed
by crafts export performance data and local opportunities for Georgia deter-
mined by, on one hand the rich cultural heritage, brilliant craftsmanship
skills and knowledge kept alive in the traditions and on the other hand, by
the increasing tourist interest to the region, heritage crafts industry acquires
a significant role for country’s development. During Soviet time heritage
crafts was advanced industry in Georgia. However, subsidized by centralized
government, the field was one of the hardest hit sectors when the old system
collapsed. Since the break-up of the economy, the lack of a cohesive support
system has inhibited its development and there are series of problems at dif-
ferent levels: The legislative framework for the development of cultural in-
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dustries and within this of heritage crafts lacks the consistency with inter-
national cultural policies and regulations. Among significant problems is
weakness of related statistic tools and data. The data about the funding and
employment in cultural sector is not available. The data on the share of cul-
tural goods on countries’ markets exists, though the share of Cultural Industries
and particularly that of heritage crafts is not identified. There is no data on the her-
itage crafts existing resources, organizations, enterprises available at the State De-
partment of Statistics. The lack of communication in the past between the
cultural industries and other cultural actors, and the challenges which this
poses with regard to greater structuring of the sector results in the fact that
the heritage crafts potential as a source for economic growth is often under-
mined. Organizational skills of cultural players and entrepreneurs working
in heritage crafts field (with the exception of some few active and enthusias-
tic organizations) are weak. There is a lack of coordination among heritage
crafts actors and an important deficit in international contacts and network-
ing. The level of institutional capacity is especially low in rural areas, where
despite the rich indigenous traditions, large concentration of skilful artisans
and the availability of raw materials, the lack of managerial skills and knowl-
edge of contemporary market trends and requirements lead to the very fact
that the cultural and economic benefits are not fully leveraged, while gener-
ations-long cultural traditions are declining and a large pool of highly skilled
artist, craftsman and cultural workers remains unemployed.

Given the fact that cultural industry in itself is cross-sector issue between
culture and economy, heritage crafts related challenges require multidisci-
plinary and multi-sector approach, involving specialist of different fields,
such as culture, economy, statistics, legislation, etc. and the representatives
of different sectors. Among these are such state actors as ministries of cul-
ture, economics, education, related parliament committees (Committees of
Culture, Economic affairs, Regional Development and European Integration),
chambers of commerce, departments of tourism and statistics, local author-
ities, national agencies, museums, copyright agencies and non-state actors
such as cultural NGO'’s, entrepreneurs, craft SMEs, rural communities, indi-
vidual artists/craftspeople, who are directly engaged in the production of
heritage crafts goods. Needless to say that involvement of international ex-
perts and consultants is of a great importance in terms of professional ex-
pertise and broader international perspective.

In order to strengthen the heritage crafts sector in Georgia the initiatives
should be addressed towards different directions. Among these are several
crucial components, which should be targeted to stimulate the conductive
environment for further development?.

As the vital problem of the particular field is the lack of information on
existing heritage crafts recourses: craftspeople, organizations, row materials,
the first action that should be undertaken is the survey, creation of database
and mapping of the heritage crafts sector in the country. Despite some ini-
tiatives to gather data on heritage crafts in Georgia, still the comprehensive
database is not available, not to mention the deficiency of related statistic in-
formation at State Department of Statistics. The baseline survey is to identify
heritage crafts actors and crafts categories, within them most endangered
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traditional skills and techniques. Recoding and documenting existing tradi-
tional crafts practices can ensure their sustainability for future generations
and can be applied as a tool to encourage young generation’s engagement
with traditional crafts skills by incorporation of their teaching lessons in em-
ployment-oriented educational programs and secondary schools. Further-
more, by promoting heritage crafts diversity of different regions of Georgia,
the heritage crafts map can serve as an additional tourist attraction for the
region and can be used as a baseline to map special crafts-oriented tourist
roots, publish guidebooks etc.

Among special local needs is the elaboration of cultural industry related
statistic tools, which has to create the framework to gather the statistic data
about Heritage crafts resources and identify their share in cultural goods on
country market. Given the increasing interest towards cultural industries,
two different frameworks for cultural statistics have been introduced inter-
nationally: The UNESCO Framework for Cultural Statistics launched in 2009
and Eurostat standards launched in 2011. UNESCO framework (in contrast
to Eurostat), incorporates crafts in the core domain of cultural industries (in
the category visual arts and crafts (Etienne-Nugue 1990) thus, proposes sta-
tistic framework that bases on previously developed special methodological
guide to the collection of data on crafts (UNESCO Framework for Cultural
Statistics 2009, 85). Despite the general framework proposed by interna-
tional organizations, it is widely recognized that every country has local
specifics and hence the framework for cultural statistics should cope with
the local needs. Given the lacks cultural industry and particularly heritage
crafts-related statistic tools in Georgia, it is of a crucial important to build
the capacity of local statisticians, particularly to provide trainings and work-
shops on the international adopted cultural statistic tools, thus to ensure the
availability of data and its correspondence with the international standards
cultural statistics.

Needles to say, that no sector will be developed without the conductive
legislative framework, which is to ensure favorable, transparent and stable
legislation and attractive business climate. Hence the study of gaps of local
legislation in correspondence with international cultural policies and UN-
ESCO conventions/regulations, as well as the analysis of economic environ-
ment which determines the development conditions for heritage crafts in
the country, acquires special importance for Georgia. The study is to define
exiting gaps of local legislation and put forward the policy recommendations
how to create conductive environment for particular sector development in
the country. In this respect, it is crucial to involve both state and non-state
actors in policy elaboration process, thus to ensure the dialogue and further
advocacy towards achievement of evidence-based efficient Cultural Indus-
try/heritage crafts related policy in Georgia.

Special emphasis has to be made on the capacity building of heritage
crafts operators, entrepreneurs in management, product development, mar-
keting and promotion. It should target both local crafts experts and those di-
rectly engaged in heritage crafts production. It is important to introduce
international market trends and requirements to help craftspeople/organi-
zations adapt their production to increase marketing opportunities. Partic-
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ipation of local crafts producers at local and international fairs can be con-
sidered as an opportunity in terms of international contacts, production test-
ing and educational activities on the way of to enhancing access of local
heritage crafts production to international markets. On the way to encour-
aging entrepreneurship and innovative approaches for local heritage crafts-
people creating small grant opportunities can be also considered as a
possibility.

Enhancing networks, associations, and alliances of craftspeople and or-
ganizations can be a step further towards strengthening the heritage crafts
sector in Georgia. The UK experience of Heritage Crafts Association, Crafts
Council and the impressive number of professional guilds can serve as an en-
couraging example how to mobilize exiting resources and create consolidated
institutional background for heritage crafts development in the country. Es-
tablishment of networks can help to coordinate heritage crafts sector locally
and serve as a platform for promotion and marketing of heritage crafts goods
locally and internationally.

Ultimately, perhaps most important in the long run is the provision of
public awareness raising campaigns. The latter should contribute to the bet-
ter perception of the potential of cultural industries and particularly of her-
itage crafts as a source for human, social and economic development. In this
respect, introduction of the notion of “Cultural Economics” (Throsby 2001),
becoming increasingly noticeable in international culture management and
policy issues is of a great importance. The awareness raising campaign
should target both state and non-sate actors, especially aimed to reach wider
audiences to encourage rural communities and disadvantaged groups to par-
ticipate. Publication, conferences, roundtable-meetings, exhibitions and com-
petitions etc., as well as different media outreach campaigns can act as tools
to contribute to raise public awareness on one hand on the potential of cul-
tural industries and particularly of heritage crafts as an asset for develop-
ment, and on the other hand to its perception as a living heritage which
should be safeguarded and passed on to future generations.

To sum up all stated above, most critical actions to be accomplished to-
wards enhancing heritage crafts sector development in Georgia are the fol-
lowing:

Accomplishment of assessment studies to determine heritage crafts re-
sources and needs and elaboration of institutional, legislative and statistic
framework in correspondence with international cultural tools, policies and
regulations.

Capacity building of sector through enhanced professionalism of her-
itage crafts operators, entrepreneurs in management, product develop-
ment, promotion and international market requirements;

Development of partnerships, establishment synergies and networks
among heritage crafts organizations and individuals and connection of local
network to wider international networks;

Awareness raising campaigns towards improvement of perception of the
potential of heritage crafts as a living heritage and an asset for economic
growth.
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The cultural industry and namely, the heritage crafts-related issues in
Georgia are probably much larger than the way we see it now, however, the
particular paper is considered to be a beginning of an in-depth study in this
direction with the hope to become more far-reaching and comprehensive in
the future.
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Endnotes:

! The term “Cultural industries” refers to industries which combine the creation, pro-
duction and commercialization of creative contents which are intangible and cultural in na-
ture. The contents are typically protected by copyright and they can take the form of a good
or a service. Cultural industries generally include printing, publishing and multimedia, audio-
visual, phonographic and cinematographic productions as well as crafts and design.

The term “Creative Industries” encompasses a broader range of activities which include
the cultural industries plus all cultural or artistic production, whether live or produced as an
individual unit. The creative industries are those in which the product or service contains a
substantial element of artistic or creative endeavor and include activities such as architecture
and advertising. Understanding Creative Industries - Cultural statistics for public-policy mak-
ing, UNESCO, http://portal.unesco. org/culture/en/files/30297/11942616973cultural_stat_
EN.pdf/cultural_stat_EN.pdf

2 The proposed action plan addressed towards the strengthening of heritage crafts sector
in Georgia is based on the Georgian Arts and Culture Centre’s action plan - “Cultural Industries
- Heritage Crafts: Common Platform for Development Armenia, Azerbaijan, Georgia’, developed
and submitted as a full proposal to the European Commission/Eastern Partnership Culture
Program “Strengthening Capacity in Cultural Sector”.
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